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1. Starting assumption

Airports offer services and to stand the contest, they have to gear to the customers 

demands whenever it makes an economic sense.

Advantages:

� Airports have to be seen as very complex and dynamic organizations

� Exogenous influences, like national or international laws or economic situation, 
regional requirements, airlines situation and also the competition with other 
airports call for a steady adaptation of the airport strategy to grow by market 
shares and profit

� Normally, adjustments, improvements or security requirements have influence 
in more than one segment or level at an airport
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2. Objectives 

The result of an Airport-Quick-Check shows up the existing weak points and offers an ideal 

starting point  for restructuring and adjustment of the airport.

Benefits:

� A complete overview about the efficiency of the airport within a very short time

� The Airport-Quick-Check can be done by involving only one member of the top 
management

Results:

� Point out the effects of up-to-date and tailored to suit the needs of the market 
for the single divisions with respect to the finances, operation, quality and 
service

� Valuation of the organizational structure according efficiency and functionality

� Valuation of the existing infrastructure according functionality, safety 
requirements, airport and airspace capacity as well as environmental topics

� Valuation of the service points according capacity, functionality and safety

� Valuation of future market potentials and their chances
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Analysis of the presence 

business areas

Ratio analysis 

compared with similar 

airports

Analysis and valuation 

of the organizational 

structure

Analysis and valuation 

of the existing 

infrastructure

Analysis and valuation of 

the existing service points 

capacity

Analysis and valuation of 

market shares

3.1 Airport-Quick-Check 

The Airport-Quick-Check is subdivided into six fields of investigations. 

AIRPORT-
QUICK-
CHECK
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3.2 Airport-Quick-Check - Business areas

The business areas will be analyzed with the existing primary data of the airport.

� year-end reports

� statement of accounts

� annual reports

� auditing reports

Analysis of the business 
areas

Valuation according

� Finances

� Functioning

� Quality

� Level of Service

� Consequences of current 
and required 
modifications
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3.3 Airport-Quick-Check - Positioning

The established ratio analysis shows up the position among defined 

competitors. 

� ratios

� Definition of the 

competitors

Analysis of the airport 
among the competitors

� Strenght-weakness
profile

� Positioning among 
the competitors
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3.4 Airport-Quick-Check - Organizational structure

The organizational structure of an airport is decisive determined by the existent

business areas, the size of the airport and the relevant market. 

� Business areas

� Size of the airport

� Market potentials

� existing organizational structure

Analysis of the 
organizational structure

Valuation according

� right size of the 
administration

� Efficiency

� Confusion of lines of 
authority

� areas of responsibility

� Fulfilling laws, regulations 
etc.
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3.5 Airport-Quick-Check - Infrastructure

The analysis of the infrastructure of the airport studies the existent facilities

according their economic and functional aspects as well as capacity and environmental 

topics. 

� Terminal

� Apron

� Taxiway, runway, 
airspace

� influences on the 
environment

� public airport   
areas

Analysis of the actual infrastructure 
according their economic, capacity, 
functional and environmental aspects.

The analysis consider the demands of 
the customers as well as laws and 
guidelines plus recommendations of 
ICAO, IATA and others. 

� Strength and

� Weakness of the 
infrastructure

� noise reduction 

� environmental 
topics

� Security 
requirements

� Fulfilling laws, 
regulations etc.

� by request: 
necessary 
modifications to 
serve the NLA

Functional valuation accordingInfrastructure
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3.6 Airport-Quick-Check - Passenger service points

The Analysis of the existing passenger service points are closed related with 

the infrastructure

� public terminal area

� Check In

� Baggage Processing

� Security and passport controls

� Waiting areas

� Gates

Calculation and 
analysis of the capacity 
per hour or other units 
according to the given 

or wanted level of 
service

Valuation according

� existing or

� possible 
bottlenecks

� Security 
requirements

� Fulfilling laws, 
regulations etc.
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3.7 Airport-Quick-Check - Market potentials

Market potentials will be identified and analyzed according their improvement 

and effects.

� already used market potentials

� not used market potentials

� possible market potentials

� desirable  market potentials

Analysis of the different 
market potentials

Valuation according

� economic efficiency of the 
existing and used market 
potentials

� Pros and Cons of the 
development of new 
markets

� effects on the business 
areas

� effects on the 
organizational structure

� by request: effects on the 
regional economy
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4. Further consulting offers of Aviation Consultants Ehmanns

The quantitative and qualitative results of the Airport-Quick-Checks make it easier to 

decide, in which segments modifications should be carried out. 

� Master Planning

� Optimization of economic effects from a region to an airport and vv., including economic aid 
from the respective authorities

� Environment strategies for airports and airlines

� Optimization of operational processes and infrastructure at airports and airlines

� NLA operation, Hub operation, Ground operation

� Calculation of forecast data for airports and airlines

� Simulation and planning of passengers, cargo and aircraft related operations and airport 
simulations on noise reducing issues

� Day to day and long term planning for airport operations and infrastructure

Aviation Consultants Ehmanns offers successful management and business consulting for 

airports and airlines. Aviation Consultant Ehmanns has, beside others, extensive 

knowledge and experience in the following fields:



13AvCon Ehmanns-AQC,  2011

Aviation Consultants Ehmanns

©2011, Joh. M. Ehmanns

5.  Contact

If you have additional questions or if you want more information about the Airport-Quick-

Check or our other services, please contact me:

Aviation Consultants Ehmanns

Johannes M. Ehmanns

Erlenweg 10

51147 Köln

Germany

Tel.:  +49 172 2434434

e-mail: jm.ehmanns@avconehmanns.com

Internet: www.avconehmanns.com

Aviation Consultants Ehmanns
Йоханнес М. Эманнс
Управляющий директор
Представительство в России:
ул. Волоколамская, д. 29, строение 2, 
офис 6
354392 пос. Красная Поляна, г. Сочи, 
Краснодарский край
Россия
Тел.: +7 928 467
e-mail: jm.ehmanns@avconehmanns.com

Internet: www.avconehmanns.com


